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Dar-Weil Chen

Significant Impact to Joint Staff Sponsor Outcomes -
TRAX and STITCHES Comparative Analysis

Directed by the Joint All Domain Command and Control Cross Functional Team (JADC2 CFT) lead - BGEN Rob Parker — and
working on a very compressed timeline, the TRAX and STITCHES Comparative Analysis team canvassed subject matter
and technical experts on the two systems, gateway operations, and message formatting functionality, visited multiple
sponsor and exercise sites during a pandemic, and developed a first-ever analytical template to produce a
comprehensive report on these two technological solutions capabilities. This assessment, presented at the May 2021
senior level JADC2 CFT monthly meeting, represents the first real data-driven assessment of JADC2 technological
solutions. MITRE's results were extremely well-received by all, with extended praise from BGEN Parker and the rest of his
government team. This analysis will serve as a baseline for future analyses, driving data-informed decisions on future
JADC2 technologies. Congratulations and thank you for a job very well-done! You make us all very proud!
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Tom Wiyight, Jr.
Department Manager, N253

About the Catalyst Award. This award
recognizes small teams and individuals
for stand-out contributions that align with
our values and behaviors.
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